
The process for developing a Regional Knowledge Strategy 
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1. Mapping regional 
information flows 

2. Internal and external 
information needs surveys 

3. Anecdote Circle 
workshops 

Implementation 
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• Introduction, 
contexting, setting 
up 

• Engagement of 
participants in 
process 

• Involves as many 
staff as possible 
including CEO 

• Can also involve 
board members 

• Includes “Mapping 
regional information 
flows” activity 

• Two online surveys: 
one for internal 
staff and board 
members and the 
other for external 
stakeholders 

• Involves the 
adaptation of online 
survey templates 

• Region identifies 
the external 
stakeholders to be 
targeted 

 

• Each Anecdote 
Circle runs for 2 
hours and involves 
6-12 participants 
(i.e. only a 2-hour 
commitment for 
each individual) 

• Several Anecdote 
Circles required, 
with separate AC’s 
run for each peer 
group (eg 1 for 
managers, 1-3 for 
staff, 1 for board) 

• Full day 
Sensemaking 
workshop 

• Sensemaking 
workshop ends in 
social BBQ 

• Followed next day 
by ½ day Action 
Planning workshop 

• Workshops involve 
as many staff as 
possible including 
CEO, can also 
involve board 

 
Review progress 
every 3 months 
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p One and a half 

days of 
consecutive 
workshops 

Several 2-hour 
workshops 

conducted over 
2-3 days 

10-minute online 
surveys conducted 

over a period of 4-6 
weeks 

 
One full day 
workshop 

 

• Actions include 3 
things: small 
interventions, larger 
strategic projects, 
and ongoing 
process 

• Action teams and 
process team guide 
implementation into 
the future 

• Regional 
Knowledge Strategy 
is documented 
using template 
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